
 

 

CUMBRIA LGPS LOCAL PENSION BOARD 
 

Minutes of a Meeting of the Cumbria LGPS Local Pension Board held on Tuesday, 
8 October 2019 at 1.00 pm at Cumbria House, Carlisle 
 
 

PRESENT: 
 

Ms K Powell (Chair) 
 

Mrs  D Burnet (Vice Chair) 
  

Mr DE Southward 
Ms K Wilson 
 

 
Also in Attendance:- 
 
Ms A Clark - Senior Manager - Pensions and Financial Services 

(Deputy S151 Officer – Pensions) 
Mrs L Davis - Democratic Services Officer 
Mrs J Dole - Finance Manager Pensions - Administration 
Mr P George - Group Finance Manager - Pensions, Investments and 

Insurance 
Ms G Welbourn - Technical Finance Officer - Pensions 
 
Ms R Blundell 
 
Ms S Hill 

- Director of Member Operations, Local Pensions 
Partnership 

- Substitute Member of the LGPS Board 
 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

 
1 APOLOGIES FOR ABSENCE 
 
An apology for absence was received from Ms K Thomson. 
 
 
2 TERMS OF REFERENCE AND MEMBERSHIP 
 
The Terms of Reference were noted.  Members were informed that Ms K Powell 
had been appointed Chair and Ms D Burnet as Vice Chair for the ensuing two years.  
Ms D Burnet was thanked for her service as Chair. 
 
Board members welcomed Ms S Hill, a newly appointed substitute member to the 
meeting as well as Ms R Blundell, Director of Member Operations, Local Pension 
Partnership.   
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3 DISCLOSURES OF INTEREST 
 
There were no declarations of interest made at this meeting. 
 
 
4 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED that,  the press and public be excluded from the meeting during 

consideration of Agenda Item No 10 - Review of Pension 
Administration Matters during the period to June 2019, Agenda 
Item No 11 – Your Pension Presentation and Agenda Item No 
12 - Verbal Update on Emerging Issues on the grounds that 
they contained exempt information as defined under paragraph 
3 of Part 1 of Schedule 12A of the Local Government Act 1972 
(as amended) relating to the financial or business affairs of 
particular individuals. 

 
 
5 MINUTES 
 
RESOLVED, that the minutes of the meeting of the Board held on 4 July 2019 were 

agreed as a correct record and signed by the Chair. 
 
 
6 SCHEDULE OF FUTURE MEETINGS 
 
The Schedule of future meetings of the Board was noted.  The meetings would take 
place as follows:- 
 
17 January 2020 – 1.00 pm Cumbria House, Carlisle 
15 April 2020 – 1.00 pm Cumbria House, Carlisle 
2 July 2020 – 1.00 pm County Offices, Kendal 
 
 
7 REVIEW OF PENSION COMMITTEE DECISIONS AND OTHER MATTERS 
 
A report was considered from the Director of Finance (Section 151 Officer) 
regarding a review of the Pensions Committee’s decisions and other matters for 
consideration during the period.  The report summarised the work of the Pensions 
Committee at its meeting on 24 September 2019 in order that the Board members 
could review them as part of their responsibility to scheme members of the Cumbria 
LGPS.  Appendix 1 of the report detailed the recommendations agreed by Pensions 
Committee.   
 
Members were informed that, in addition to the quarterly monitoring reports, the 
Pensions Committee had considered a number of other reports including an update 
from this Board, minutes of the Border to Coast Joint Committee meeting and AGM, 
updates on Border to Coast Pensions Partnership, the draft Annual Report and 
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Accounts, the 2019 Actuarial Valuation and the Investment Sub Group activity 
report. 
 
The Senior Manager - Pensions & Financial Services informed members that all 
recommendations had been agreed by Committee with one exception, that the 
Scheme Member and Employer Representation at the Committee be limited to 30 
minutes, consistent with Council procedure, rather than 10 minutes as 
recommended in the Quarterly Monitoring Report to Committee. Representation 
would be limited to members of the Cumbria LGPS and from current scheme 
employers within the Fund.  The proposed scheme would not permit the submission 
of petitions to the Pensions Committee. This scheme would not be applicable to the 
Local Pension Board, only to the Pensions Committee.  
 
The Senior Manager - Pensions and Financial Services said the proposed changes 
would be presented to the Constitution Review Group for further consideration 
before being submitted to full Council for approval. 
 
Members noted that there had been no legal breaches during the preceding quarter.  
 
With reference to the Risk Register, the Vice Chair mentioned recent government 
regulation changes which could have an impact on the Fund and gave the example 
of independent schools teachers being allowed to opt out of the Teachers’ Pension 
Scheme. She questioned whether the same could apply to Academies in future.  
After discussion it was agreed that the Group Finance Manager would expand Risk 
No 2.2 regulatory changes in the register to capture issues such as this and assured 
members that Cumbria County Council carried out horizon scanning on a regular 
basis.  
 
One of the members asked about the risks in the register with a RAG ratings below 
their target, and questioned whether any actions were needed to bring these back 
on track.  The Group Finance Manager reassured the Board that officers reviewed 
these targets regularly, and would bring specific actions to the Board for 
consideration, if required. 
 
Following a discussion on information security arrangements (risk 1.1), the only risk 
on the register with a red RAG rating, members welcomed the suggestion to hold a 
“deep dive” session on this at the next meeting of the Board.  Officers informed the 
board that work was ongoing at a Fund and corporate level on this issue, and the 
score was consistent with the corporate risk register. 
 
The Vice Chair verbally updated members on training that she had recently 
attended – the first of three seminars run by the LGA: LGPS Governance 
Fundamentals.  It had been a very worthwhile session and she encouraged other 
members to attend. 
 
Members were provided with a summary of recent and proposed future changes to 
legislation that would impact on the Scheme.  These included Good Governance in 
the LGPS and the Investment Consultancy and Fiduciary Management Market 
Investigation Order. They were also updated on the proposed transfer of business 
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from Equitable Life to Utmost Life & Pensions Ltd, which would affect the AVCs of 
some members of the Fund. It was noted that a training session on AVCs had been 
arranged to follow the meeting. 
 
Officers reassured members on actions taken following the McCloud court 
judgement.  Members would be kept informed until the issue was resolved. 
 
RESOLVED that the decisions approved and the other matters considered by the 

Pension Committee at the meeting held on 24 September 2019 be 
noted. 

 
 
8 CUMBRIA LGPS DATA REVIEW AND DATA IMPROVEMENT PLAN 
 
Members received a report from the Director of Finance (Section 151 Officer) that 
provided an update to the Board on the actions being taken to improve data quality 
within the Fund. The report concluded that good progress was being made against 
the actions detailed in the data improvement plan.   

The Group Finance Manager – Pensions, Investments and Insurance updated 
members on pending leavers and the member tracing exercise.  The officer drew 
attention to four anonymised member tracing case studies which were appended to 
the report. Members agreed to recommend to the Pensions Committee that the 
Fund should attempt to verify the address of scheme member aged 53 or over 
where the fund had not included them in the tracing exercise within the past 24 
months. Members also noted that this should capped at a minimum level of pension 
benefits. Officers were asked to consider an appropriate level of pension benefits for 
this purpose. 

Members gave feedback on the Data Quality Improvement Plan.  Officers agreed to 
amendments suggested by the Board members to better reflect figures by 
highlighting cases cleared and new case additions. 

RESOLVED, that the ongoing implementation of the data quality improvement plan 
be supported.  

 
 
9 THE PENSION REGULATOR'S COHORT REVIEW OF THE LGPS 
 
Members received a report from the Director of Finance (Section 151 Officer) that 
provided details of the areas for improvement identified as part of the Fund’s 
meetings with the Pensions Regulator and how these had been progressed to date.  
The review of the Cumbria Fund had highlighted no areas of specific concern, but 
did suggest a number of areas for improvement. 

An action plan was developed to address the areas for improvement and an update 
on the progress against this plan was presented in the report. 

Members welcomed the action plan and the discussion centred around member 
communication and cyber security  
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In September, the Pensions Regulator formally issued its feedback from the cohort 
review of the LGPS. Members noted that whilst the Regulator had made a number 
of recommendations in its report, these were already being addressed by the Fund. 

 

RESOLVED, that 

(1) the action plan addressing suggested areas of improvement from the 
Pensions Regulator be noted; and 
 

(2) the Pension Regulator’s formal review of the LGPS be reviewed and any 
further areas for development for the Cumbria Pension Fund be identified.  

 
10 REVIEW OF PENSION ADMINISTRATION MATTERS DURING THE 

PERIOD TO JUNE 2019 
 
Members received a report from the Director of Finance (Section 151 Officer) which 
detailed the Pension Committee decisions and Pension Administration matters. 
 
A discussion took place on how to ensure that performance measures were more 
relevant going forward. The intention was that the detail of this would be included in 
the Quarter 3 report. 
 
The Chair asked for an additional column to be added to future reports to indicate 
direction of travel.  This was agreed. 
 
RESOLVED, that the report be noted. 
  
 
11 YOUR PENSION PRESENTATION 
 
Members received a verbal update from Ms R Blundell (Director of Member 
Operations, Local Pension Partnership).  The updated included information on 
reorganisation in the service, performance, upgrading IT systems and staffing. 
 
 
12 VERBAL UPDATE ON EMERGING ISSUES 
 
Members received a verbal update on matters arising from the Senior Manager, 
Pensions and Financial Services. 
 
 
 

The meeting ended at 3.00 pm 


